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ABSTRACT

CITIZEN-CENTRIC REPORT:

GOVERNMENTAL ACCOUNTING FOR THE EVERYDAY CITIZEN

BY: COURTNEY STOKER
BACHELOR OF SCIENCE IN ACCOUNTING
THE UNIVERSITY OF NORTH CAROLINA AT PEMBROKE

MAY 4,2013

Citizen-Centric Report: Governmental Accounting for the Everyday Citizen, seeks to prove the
importance and need for Citizen-Centric Reporting to aid citizens at both a city and state level.
Citizen-Centric Reporting is essential for creating governmental financial literacy in citizens
across the nation and can be implemented without spending an abundance of neither time nor
money. Utilizing my experience in the creation of a Citizen-Centric Report for Alexandria
Virginia and my presentation of the report for Alexandria at the Association of Governmental
Accountants 2012 Leadership Conference, I seek to promote the Citizen-Centric Report and
highlight its many merits. While the Citizen-Centric Report is derived from the Comprehensive
Annual Financial Report (CAFR), the goal of the Citizen-Centric Report is not to replace the
CAFR. Instead, the Citizen-Centric Report aims to serve as a complement to the CAFR reaching
an audience the CAFR could not resonate with.



Introduction

Thick, bulky, intimidating, and 163 pages in length, the 2011 Comprehensive Annual
Financial Report (CAFR) for the City of Alexandria Virginia offers detailed information for the
financial status of the city. Alexandria received a Certificate of Achievement for Excellence in
Financial Reporting from the Government Finance Officers Association of the United States and
Canada for their 2011 CAFR and for their previous thirty-three CAFRs ("City of Alexandria
Virginia: Finance Department"). While Alexandria should be commended for their outstanding
CAFR this report does little for the average citizen; imagine how daunting a 163 page report full
of complex financial data, tables, and technical accounting jargon would be. According to the
Association of Government Accountants (AGA), “Traditionally, financial information has been
presented in forms accessible only to trained accountants—reams of information, which, though
vital, have little meaning for the average person” ("Citizen-Centric Reporting"). This unfortunate
scenario 1s exemplified by the CAFR for Alexandria and many other entities, all of the data is
there but the people are not able to access nor understand it. Fortunately, the AGA has created
the Citizen-Centric Report to present the information for citizens because in the words of AGA
Executive Director Relmond Van Daniker, DBA, CPA, “Let's face it, very few people will read a
CAFR or go through a city budget line-by-line, citizens fully expect their governments to be
accountable, as they should. Four-page Citizen-Centric Reports are one way to provide them the
information they demand" (Government Financial Management TOPICS 49.22). Through
personal experience and research I have seen the benefits of the Citizen-Centric Report, from its
universal layout, certificate of excellence program, promotion of transparency in governmental
reporting, complement to the CAFR, and ease of distribution. The Citizen-Centric Report is the

answer to bridging the gap between governmental accounting and the everyday citizen.



Personal Experience with Citizen-Centric Reporting

I first became acquainted with the Citizen-Centric Report in the fall of 2010 when I
agreed to participate in an AGA Case Challenge Competition along with my teammates Andrew,
Hannah, and Katie. The challenge was open to schools across the nation and required teams of
three to four to take the Comprehensive Annual Financial Report and some additional financial
information of a given city and create a Citizen-Centric Report for the city; the top three teams
would be invited to Washington DC to share their report at the AGA National Convention. Prior
to starting the challenge Andrew, Hannah, Katie, and I had no previous knowledge of a Citizen-
Centric Report; thus, our challenge became not only to create the report but to develop a concrete
understanding of exactly what the Citizen-Centric Report was. Adding to the challenge, the
Comprehensive Annual Financial Report (CAFR) typically is over a hundred pages in length and
by definition the Citizen-Centric Report is limited to four pages. Furthermore, a CAFR is
written and presented so that only individuals with a very strong understanding and knowledge
set of governmental accounting would be able to comprehend it and the Citizen-Centric Report is
intended for the “everyday citizen.” Quickly my teammates and I realized that the purpose of a
Citizen-Centric report was by no means to replace a CAFR but rather to repurpose the complex
information within into a format that a majority of citizens could comprehend and utilize.
Basically, we needed to boil down over a hundred pages of technical data into a four-page
attractive report containing the nuts and bolts of the city’s finances without compromising the
integrity of the data. And did I mention, the report had to be created in one week? While at first
the one week deadline seemed daunting, we quickly learned that the time constraint was not a
barrier at all; because of the well-defined guidelines provided by the AGA and the universal

layout of the report repurposing the information and data within the CAFR is a relatively simple



task. Thus, we saw firsthand that the benefit of presenting information for the citizens in a
Citizen-Centric Report clearly outweighed the minimal amount of time spent converting the data
from the CAFR. The report we created in 2010 for the ficticious town of Pepperdom can be

viewed in exhibit one.

The 2010 competition served as a learning opportunity for myself and my three other
teammates. While we were not selected to present our Citizen-Centric Report in Washington DC
we did develop a newfound appreciation for the Citizen-Centric Report and a deeper
understanding of the purpose of the report and the best methods of attack for creating an
effective report. By time the 2011 Competition came around, Hannah, Andrew, and myself had
adopted the attitude that the Citizen-Centric Report was the document of the future to “bridge the
gap” between governmental accounting and the “everyday citizen.” Our mantra became, “The
Citizen-Centric Report, governmental accounting for the everyday citizen.” By taking on this
viewpoint the Citizen-Centric Report came full circle and we were able to create a report for
Alexandria Virginia that was visually appealing, informative, interactive, and easy to
comprehend for citizens from all different backgrounds and educational levels. Our report for
Alexandria can be viewed in exhibit two. Even better, our past experience and skills developed
enabled us to create the Citizen-Centric Report for Alexandria much faster and with a much
better product in the end. Therefore, in implementing a Citizen-Centric Report after the initial
year each subsequent report can be turned out in less time requiring less cost but still producing
the same benefit. As a result of our improvement, we were selected as part of the top three—
along with The University of Guam and Old Dominion University—for the 2011 competition
and were invited to Washington DC to present our Citizen-Centric Report at the National

Convention for the AGA.



Competing in the two AGA case challenges first introduced me to the concept of the
Citizen-Centric Report. Additionally, my experiences with the two challenges showed me the
relative simplicity of taking the information that a governmental entity already has and
reprocessing it into a neat little package that all citizens can comprehend. Due to my experiences
with the Citizen-Centric Report I feel that this report truly has the potential to create a more

informed citizenry and educate citizens of their city’s finances.
Universal Layout Aides in Readability

The AGA has created a set of guidelines that serve as a template in creating a Citizen-
Centric Report. These guidelines give a page by page layout of the information that should be
presented on each page. Page one is used to give community information, page two highlights a
performance report of key missions and services, page three gives a breakdown of costs and
revenues for the city, and page four provides an outlook for the future (Government Financial
Management TOPICS 49.1). By providing the skeleton of a Citizen-Centric Report the AGA has
given cities a starting point and set easy to follow parameters to extract the information that
citizens care most about. Perhaps one of the best features of the Citizen-Centric Report is that it
utilizes information and data that have already been collected and simply presents them in a
neater and easier to understand version for the benefit of the citizens.

AGA provides a detailed content guide that provides more in depth information about the
contents of each page in order to to aide entities in the creation of the their Citizen-Centric
Reports. According to the guidelines page one should emphasize information about the area
through key demographics. By providing data such as per capita income, unemployment rates,
the number of government workers etc. citizens are given a snapshot of the city or entity.

Additionally, inclusion of a table of contents on page one gives a sneak peak of other



information included within the report. Page two of the report offers a review of the entity’s
performance within the last year in comparison to previous years’ performances and targeted
goals. Some of the performance goals measured include public safety, schools, parks and
recreation, and waste collection. The data featured on page two is nonfinancial in nature and
collected from citizen feedback. Since the data comes from citizen feedback, page two should
invite citizens to give their feedback and be incorporated in the next years data by providing a
phone number, email address, or website that citizens can utilize to provide feedback. Revenue
and cost data for major areas are featured on page three. In order to present data in an easily
digestible manner, pie charts and graphs are utilized on page three and small amounts may be
grouped together to create a more visually appealing and easier to read chart. The data shared on
page three should connect well with the data highlighted on page two. For example, if page two
has a performance standard about the academic performance of the area’s schools, page three
could include a chart featuring the percentage of tax dollars that fund the area’s schools. For the
citizens who want to take the financial data a step further page three should include a link to
access complete financial data such as the CAFR. Finally page four provides an outlook for the
future by highlighting new employers, new tax cuts or increases, new developments in the
community, and a calendar of events. Additionally, page four can serve as an opportunity to get
citizens involved with future editions of the Citizen-Centric Report by asking for their input and
what information they would like to see in future editions of the report ("Content Guidelines for
the Citizen-Centric Report"). The well-defined parameters of the Citizen-Centric Report create a
universal cohesiveness aiding in readability yet still allowing for flexibility in design in the

creation of a report for each entity.



The universal layout of the Citizen-Centric Report has also been helpful for governmental
agencies that have a hard time having citizens understand exactly what they do or how their
funding is utilized. For example the Massachusetts Developmental Disabilities Council found
the Citizen-Centric Report to be extremely helpful in explaining itself to the general public. Dan
Shannon, executive director of the council said, “Describing to people who we are and what we
do is extremely difficult." Shannon claimed that before the Citizen-Centric Report there was not
a report available to give an accurate depiction of the council to the public. While federal
guidelines require the council to produce five-year plans with progress reports none of the
reports were user friendly, including the special version intended for the public (Government
Financial Management TOPICS 48.5). Therefore, the Citizen-Centric Report format was able to
take the information and data already collected for required federal reporting standards and
synthesize it into an easy to digest and comprehend report. The Citizen-Centric Report layout
not only lends itself to easy readability but also lends itself to the easy adaption of already
collected data. The Citizen-Centric Report does not aim to recreate the wheel nor require a great
deal of new research but rather to take existing data and present it in a four page layout that is

comprehendible to the masses.

Certificate of Excellence Gives Cities a Goal

In 2009 the AGA announced the introduction of a Certificate of Excellence in Citizen-
Centric Reporting. At the time of the creation of the Certificate of Excellence, over thirty-one
governmental agencies had adopted the Citizen-Centric Report (Government Financial
Management TOPICS 49.1). In order to be considered for the certificate of excellence, in

addition to adhering to the standard requirements provided by the AGA for Citizen-Centric



reporting, the reporting entity must present, distribute, and report their findings in a timely

manner, create a visually appealing report, ensure readability of all citizens, and fill the report

with information that impacts the majority of the citizens (Government Financial Management

TOPICS 50.2). In addition to meeting the previously mentioned requirements to create an

overall well presented report, the Citizen-Centric Certificate of Excellence requires the reporting

entity meet a set of ten requirements laid out by the AGA. As stated on the AGA website the

information that must be featured in the report to be considered for the certificate of excellence

includes:

How the entity is organized/operates (items such as vision statement and
strategic goals)

Key accomplishments surrounding key missions and service and/or along with
selected performance measures.

Bar and/or pie charts to display revenues and expenses.

Similar statements are listed: An independent audit was conducted, resulting
in a clean audit opinion. Complete financial information can be found at
WWW.XYZ.ZOV.

Future challenges affecting the entity.

Similar statements are listed: We want to hear from you. Do you like this
report? Do you believe it should include any other information? Please let us
know by contacting xxx.

Report is ‘free’ of technical accounting language.

Report incorporates pictures and other graphics to make it visually appealing.



9. Report has been distributed (hardcopy, posted to website and/or posted in
newspaper)
10. Report is issued in a timely manner following the close of the entity’s fiscal
year:
 First-year report submitted to AGA: must be within six months with a clean
audit
e Second-year report submitted to AGA: must be within five months with a
clean audit
o Third-year report submitted to AGA: must be within four months with a clean
audit
¢ Fourth-year and beyond report submitted to AGA: must be within three
months with a clean audit (“AGA”™).
The certificate program offered by the AGA is offered free of charge and simply requires the
entity to submit five copies of their Citizen-Centric Report and fill out a form (“AGA”). By
following these guidelines a city can achieve a certificate of excellence an accomplishment that
would acknowledge the city has taken steps to educate its citizenry of the city’s financial status.
Therefore, the Citizen-Centric Report could serve as an olive branch creating a starting point for
open communication and transparency.

Promoting Transparency

The AGA praises the Citizen-Centric Report as a method of creating transparency in
between the government and its citizens. The Association members intend the Citizen-Centric
Report as a tool to compel governments at all levels to present financial data in a way that a

majority of the population can understand and interpret (Government Financial Management



TOPICS 50.2). By making the financial data readable and accessible to all citizens the feeling
that the government is “hiding” information about finances or keeping the citizens out of the
loop will be eliminated. Thus, the Citizen-Centric Report can be utilized to create transparency
within the governmental agencies and open doors for better communications and relationships

between the everyday citizen and the government.

Duane Davidson, the county treasurer in Benton County Washington, has seen
first hand the benefits of the citizen-centric report for his county. For example, one dairy farmer
who came to ask a question about her property taxes picked up a Citizen-Centric Report for the
county while waiting in line and was shocked to find out that 55% of property taxes went to
education. After looking at the Citizen-Centric Report the farmer ended up having a discussion
with Davidson all about Benton County’s finances. According to Davidson, a number of citizens
have had positive reactions to the county’s Citizen-Centric Report and had their interests in the
county’s finances sparked by taking a look at the report (Government Financial Management
TOPICS 49.22). As evidenced by the farmers intrigue, citizens clearly want to know about and
understand the state of their respective governments’ finances but up until the invention of the
Citizen-Centric Report there was not a vehicle that effectively and efficiently conveyed this data

for everyday citizens to comprehend.

CAFR Complement not Replacement

The CAFR provides a full disclosure of financial statements for state and city finances.
The CAFR follows guidelines set by the Government Accountability Standards Board (GASB)
for generally accepted accounting standards (GAAP) in reporting on the financial status of the

city or state (Fuentes). According to the GASB Website, GASB’s mission is:
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To establish and improve standards of state and local governmental accounting
and financial reporting that will: Result in useful information for users of financial
reports, and Guide and educate the public, including issuers, auditors, and users of
those financial reports. The mission is accomplished through a comprehensive
and independent process that encourages broad participation, objectively
considers all stakeholder views ("Governmental Accounting Standards Board”).
The CAFR serves as one of the financial reports that GASB utilizes to accomplish its mission
and to provide reliable financial data for users. For example, when a government entity needs
money to fund projects the CAFR can be utilized by investors to determine if the government is
one that they would feel confident in purchasing bonds from. Additionally, by providing a full
disclosure of financial data, the CAFR shows how a government spends tax dollars (Fuentes).
Therefore, a CAFR could not be and should not be replaced by a Citizen-Centric Report. A
CAFR is still a very much needed document to provide in-depth financial data for a government
and helps to fulfill the missions of GASB in improving government reporting. While the
Citizen-Centric Report’s four page layout lends itself to user friendliness it could never contain
all the vital information of a CAFR report that is almost always over a hundred pages in length.
Thus, the Citizen-Centric Report should be considered a complement to the CAFR, by taking the
information included within a CAFR and repurposing it so that it may serve a much broader
audience. Furthermore, the inclusion of a link within the Citizen-Centric report to the CAFR
may potentially increase the readership of the CAFR as well by first sparking an interest in
citizens of the city’s finances and then giving the more interested citizens the opportunity to view

a CAFR for complete financial data.
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Ease of Distribution

Being that the intended purpose of the Citizen-Centric report is to inform citizens, the
most important task in the process of completing a Citizen-Centric Report is its distribution. The
first and simplest way to distribute the report is to post a link to the report on the city’s webpage.
Posting the link to the report is free and will allow the report to contain links to other important
documents such as the CAFR, feedback forms, and community calendars. Furthermore, posting
an electronic copy allows for cities to be “green” by reducing the number of copies being made.
Additionally, cities should alert their citizens of the release of the report utilizing conventional
vehicles such as the local newspaper, city council meetings, and press conferences. For example,
the local newspaper could include a copy of the report and provide the website to go online and
view the virtual copy. Furthermore, copies of the report should be distributed to government
offices that citizens frequent (“Association of Government Accountants”). By informing the
citizens about the report and by placing it in the offices that citizens frequent the Citizen-Centric

Report fulfill its role with little cost or inconvenience to the city.

Implementation Thus Far

Since 2009, the AGA has had Citizen-Centric Reports for forty-one AGA Chapters,
eleven local governments, and ten counties submitted. Eight state governments—Idaho,
Massachusetts, Maine, Nevada, New York, Oregon, Tennessee, and Texas—have also submitted
Citizen-Centric Reports to the AGA since 2009. Additionally, seven federal government
entities have submitted Citizen-Centric Reports to the AGA. But, perhaps the biggest success
for the Citizen-Centric Report is Guam. In March of 2010, the legislature of Guam passed a law

requiring all government entities in Guam to release a Citizen-Centric Report annually. To date
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Guam has submitted two reports each from fourteen different entities. The AGA has awarded
fourteen certificates in excellence since 2009 (“Association of Government Accountants”).
Therefore while the AGA has had some successes with the adoption of the Citizen-Centric

Report such as Guam, overall the report still is used only by a small minority of entities.

Barriers to Implementation in Fayetteville, NC : An Interview with Rebecca Rogers
Management Services Manager

In an effort to explain the barriers that face cities in adopting Citizen-Centric Reporting, I
interviewed Rebecca Rogers, Management Services Manager for the City of Fayetteville, North
Carolina. Through the interview I sought to gain an understanding of why a city like Fayetteville
would not implement a Citizen-Centric Report:

Stoker: What are your basic duties as Management Services Manager for the City of

Fayetteville?

Rogers: I manage strategic planning, legislative affairs, management studies (service and

policy recommendations) corporate communications, the city clerk’s office and auxiliary

citywide services like the mailroom, print shop and MFD contract.

Stoker: What obstacles do you face in presenting financial data to citizens?

Rogers: Timeliness, accuracy, and understandability.

Stoker: Would you consider a Comprehensive Annual Financial Report (CAFR) to be

user friendly to the average citizen?
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Rogers: I used to work for the Finance Department as a senior finance analyst and was
heavily involved in writing CAFR and the City’s financial statements. I also worked for
Cherry Bekaeart and Holland , CPA to develop a report writing system for local
governments. All that to say... in my opinion, a CAFR serves a small audience. It is
necessary to produce for several reasons including to illustrate that we have a strong
financial structure and adequate risk assessment systems in place. City managers, CFO’s,
debt issuance/investments ratings may refer and use the schedules. But for the average
citizen, it would be difficult to follow and glean an understanding of the significance of

the schedules and reports.

Stoker: Are you familiar with the Association of Government Accountants’ Citizen-
Centric Report?

Rogers: Not very. My basic understanding is that most local governments find it difficult
to communicate financial information to the community, especially when citizens want to
focus on HOW tax dollars are being spent. To follow a CAFR one must understand
basics of fund accounting and the structure of the city’s finances and budget. The citizen

centric report would communicate at a higher, more simplistic or basic level.

Stoker: Has the City of Fayetteville considered adopting a Citizen-Centric Report? If so
what obstacles have prevented adoption? If not, what are the reasons for not adopting
one?

Rogers: Not to my knowledge- staff resources.

Stoker: Do you feel on average that citizens are attuned with their city’s finances?
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Rogers: No. The average citizen may have a basic understanding... but even that is a
stretch to assume. I regularly have opportunities to present the City’s organizational
structure, including the basics of the budget and the City’s strategic plan to citizens and
city employees. Few know we have $173 million general fund budget. Fewer know
what General fund means and that there are other funds like transit, and airport,
enterprise, special revenue and capital projects. Most do not know the main source of
revenue. Ad Valorem tax , or property tax at the City comprises roughly 50% of our
General Fund revenue, which barely covers Public Safety expenditures alone. Citizens
are often surprised to discover how complex and diverse the financial/budget structure
really is and that city resources cover, capital improvement plan, parks and recreation,
stormwater, streets, inspections, planning, community development, police, fire, 911,
garbage and recycling and many more including the administrative functions that support

all departments.

Stoker: Based upon your experience and opinion do you feel that there is a lack of
transparency between government and citizens when it comes to finances? If so what are
the obstacles creating a lack of transparency? If not, what publications or tools of
communication help to create a transparency and inform citizens?

Rogers: No lack of transparency. We produce a budget document, strategic planning
quarterly reports, weekly City manager reports and an annual report. We also provide a
monthly update on budget and include it in the City Council meeting agenda packets.

All these documents can be found on the city’s website. We also have a Citizens’

Academy which covers basic functions including a breakdown of the budget.



15

Stoker: In your opinion, would citizen’s benefit from having a document available to
them that explained their city’s finances briefly in layman’s terms?

Rogers: It would be a great tool, but an additional tool. My guess is that with limited
resources and competing needs, it would be considered a great tool for citizen
engagement, but a service increase none the less. We have a process at the City to
approve new initiatives. Most do not get funded due to lack of resources and greater

priorities.

Stoker: What has been the most rewarding aspect of your career?

Rogers: I’ve been fortunate enough to have many diverse opportunities at the City. 1
began my career as an accountant and now work for the City manager’s office on larger,
strategic and conceptual projects. What is most rewarding is seeing a team work
together, creating synergy to complete a project or task that has lasting impact on

community.

In the case of Fayetteville, it appears that a number of factors prevent the adoption of the Citizen-
Centric Report. Lack of funding, time, and knowledge about the report appear to be at the
forefront of the issue. Clearly, city employees like Rogers seek to have a positive impact on their
communities and would support a document such as the Citizen-Centric Report to inform
citizens. However, in order for the Citizen-Centric Report to become mainstream for
government entities nationwide the Citizen-Centric Report must be more heavily taught and
promoted. Once governments know more about the Citizen-Centric Report, its benefits, and

relatively low cost they will be more apt to adopt the report.
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Conclusion

Clearly the Citizen-Centric Report provides a vehicle to effectively and efficiently inform
citizens of the finances of their city and of various government entities. Through my experience
in creating two different Citizen-Centric Reports I have had the opportunity to witness firsthand
the transformation they offer of information from a technical accounting perspective to an
attractive and comprehendible version for all citizens. The Citizen-Centric Report utilizes its
universal four page layout to create a readable report and to help promote transparency in
governmental accounting. While the Citizen-Centric Report does wonders at reducing and
simplifying the content of a CAFR, the Citizen-Centric Report’s aim is not to replace the CAFR
but rather to serve as a complement; spreading the information contained within a CAFR to a
broader audience. Therefore, governments across the nation should consider the adoption of the
Citizen-Centric Report in order to create a more informed citizenry and eliminate the information
barriers that isolate citizens from their government. The easy dissemination of the Citizen-
Centric Report, the wealth of guidelines and support provided by the AGA, and the use of
already gathered information will make the addition of the Citizen-Centric report not only

beneficial but also achievable with relatively little inconvenience or expense.
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A Report tor the

Citizens of Pepperdom

_ piace to caii home...

iz 1. 200

City Characterstics

The Cixy of Pepperdom serves as the economic, cultural, 2nd services bub for southeastem
oppoctunities have made the regioa cne of the fastest prowing areas of the narion. Though
the financial staros of the nation 23 2 whale is on 2 downtrend, the City of Peppesdom has

How the City Operates

The Caty has a Couacil-Manages form of government. The Councll is made up of the
Mayor and nine Council members. The Mayor is elected at lasge every fouc years and the
who serves a3 the Chief Executive Offices of the City, is sesponsihle for overseeing the
sopecvises the day-to-day opecations of the City. The Chief Administative Offscer is
appointed by the Mayuae, subject 20 City Conncil 2ppeoval, to manage daily operations and

Population 115,106 117,408 119,639
Per-Capita Income “5,7l§ $45,558 $45.421
Unemployment Rawe 420% 4.40% 4.60%
Public Schoal Enrolmeat 2447 2511 2576
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Parks and Recreation

The Ockoa River Pack Syrtem feature: oves 500 acze: of thoreline and iclands
Ochoa prorde: the pecfect venne for canoemg, banakag, £:kicg, klee, jospng,
and mildlife exploanoa
While the Ockoa Rives Pack STstem seceived an ovena® ntag of 95° for pak
myinvenance the Peppecdom’: park cyztems 22 2 whole ocly ceceved an orenll
gnde of “53%s. The Ciry Council will refer 10 model park> i exexning a plan to
amprove pack mamzesance system-wade.

o 85", of panicipans: rated recoraton program: 1z good o excellect.

» TI% of puk: mEacauctace mted an tar:Sfctocr coaditbon

Public Safety

The Police Depactmsent of Pepperdom i comeurted to enbacang the afetr of
the dty by mamtunicg 2 timelr cesponze to emecpency allz, soXving salent
came:. dozag buglarr case:, and holdag offendec accornczble for theus came:.
Pepperdom :xves tuspas: satioeal zaéety samdacd:.
The Depacement of Fice and Emesgeacy Serrices poorade: ememeacy zermces,
fize afery edueation, ie:pecnon: 2ad investigative serrices.
« At the ame of thiz pablieation, zatstesl dats regardicyg pubke zaferr for
010 wasz nearailshle. Please let v knowr bow effectively the pokce aad
£1e deparment are secving you by caling i-500-290-1022 oz mziang o
onlre 2t worw pepperdomsr gov. sevey, pahlonfery.

Public Works

Wkile acsweneg citzens’ sequests for trextment of vazterater, electnc gkt
and toom wazer problem: wese tlighdv belos tacget, we are peoad to report that
Peppecdom ha: met the tuspet foc rezpording to requesr: for mrreal g3z The
ety oill cogtione to strve for excellence in e famee.

s §9%: of ermesgeacy g leaks were cezpoaded to sothin 30 mazazes.

» ‘The oty ackiered 1 95% compliznce ote w:th dhe Safe Doehing and
Clean Water Acre

A myoc coad umpeorement peoiect affectng Applebersy ard BimeRac Steets iz
caxenty underrar. The Deparmnent of Traa-poation frel: thxe heze
improremeat: vl promase tader daring coedinoe:. The ary iz cacent’y
zecking Saancial rezoceees tach 13 grant: to aide in the road soproTemens.
[w-—m—:—-m The dat provided om this puge s bused on mmmmmwmm»a-]
hwhuqumwamuawm

‘j Fixe mblsticond infh emsten, voit socw geppeakansy g
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City of Pepperdom’s Finances

Where did the money come from?

Revemurs by Sovarce ne
Tamen $2503 546
L-axvveer wnf Prrva 485900
Farws mnad Forfries A2 Ma
Intergrvcanernd 7sn
M crilsnnin PR 11
Toml oAl

L loadRang.
" Mondys Tovnstom Seruies- Ack
T Swnbont and Puovs Conp AA
Where did the money go?
Exmnitua by Ll i M1Y

Probile: Safiety AR

Pubibe: Wirelen nm

Mo e e AT

Canersl Carverrnzars #2708

Packs sl Recseicen »Lm0

Heslth ws) Wil o XY

Pore and Nocreamnn A3 Y Toed .

"

How did these activities affect the financial condition of the aty®

The vy woere F5.257 wie S1an 2 ol dueng W42 At 3 somls, 2 e st oo te el fad mers lebeax ¥ frarus e
cnre rgpacthees Thi drfan o dur o pat 1o the bie payrars of pacperts taees keanl.

Special Projects

AN 3
The trpeverents © By sexf Appicherry Stmets wil <unt
SLIVCAN The oy waa abile % raiae $1 000,90 anpecre the
amvens, with the sermaszng me sy cezong fnan dhe St 41,0000
Impre et Rowl. The cty o why scrinrny ey fr d
un£a seach m prres v fend the noad evprwrcen

[ An snlepmad dic of the cy's Gasescad fow sesadivel W 5 donn walit cpuan. 1

» Frar mhletewed ik svvesde w, voel SOWSa IIIAS AT 300



Working Together Towards

a Brighter Future...

Improving Econonuc Resources

Usformorely, the citr of Peppesdom iz telneg on e city's pesen fand
fEzerre 10 cover zome of ther expeadire: A cry that ki expesenced 2
defiet for the genent fand: balnce 11 sequized br Sowk: Visgaia aw 1o
remove itelf from deficit sam: wubs ose £scal vear

A revaew of the ¢a7'z 2010 peogerty tax Jemaes and collecnoa: thow dkaz
a gm:Ecant pornoa of mxxe: ae mot beiag colleceed in 2 Somelr

The cay coaencly Bas to wa zevenl collection penod: o deze
axes. Th delsy affece: the ceremue: recerced by the ary and Suther
wnereazes the deSciz Az 2 cetclt the car paid mote moeeT than o recerved
dusing the vear. The citr may be shie to rroad 2 t3x increace 1o she farmce
i taze: are collected oa 2 mzely bz,

Commuuty Development
While the ctr friled 20 meet taget poals: fox perfocaasce masagemens acroz: the
boacd, e wll stzive to mprove in the faruse. Pepperdom v Soca: oa
irapsoving the Padk: and Recseaton Syotern 1ad Public Works. Cier Commel

bec: ace cir deveiopieg plre: 0 td in resckoag ous poal: m year:
come Forinzance, e Ochoa Rovex Pack Syutems iz servmg 22 2 mode! 1o help
ke 27 spoove otker packs that aze £ot op 0 par Additocally, murer: ae beag
condncted to evainate citizen:’ 23t ction with pablic cadery

In ocder 10 amprove TaR:pOMLILAR, IO MMGS STLLT MRPLITEMEDT PIOIECE: AP

v enderwzy. The pe ade 2 repiving of BlaeRar and Appiebenrr
Seeets.
Mo = ke Yordne
2T -5
Leayaieidpgmenkimg
‘- Fixr sbaeticornd heafe won, vest AN A et 4
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CITY OF Jlexandria VIRGINIA

A Report to Our Citizens

the Usited Stases and bizhligheed Alexandria as a sought-after place ® hve. ® do
tuaness and vEX As the most visited location in Northern Vaginia, Alexandria
plays host o abewt two million siiters each year. Towism in Alexandra sapparts
twenty-six hotels with 4,688 rosms. A few hisseric mciade: The Black
Hisary Mosean, Alemndria Aschaeclogy Muwsewm, Fot Wad Mussewn ad
Historx Park, Friendship Firehouse, Gadsby's Tavern, the Lycomn aad the
Stabler-Leadbeaser Apethecary

How the City Operates
Since 1921, the City has operated using the Conncil Manager form of pevernment.
Legisiative autherity and respopsibdity gen 0 m deced city comxil.

umunmmmmwmmw
for appointing the City Mamager. City Clerk, and City Asoroey. Serving as the Chief
Executive Officer, the City Manager is respossible for the dady opesations of

Selected Demorraphics
Popualation (2010 Cesss) 139.966
Per Capica Income (2005) $2.200
Uneospioyment Rase (December 2010) 3%
Average Value of Single Fagaly Home $617.806
Avenage Vake of Condomszran: $266.451
Average Rext for | Buku-Am B 962

Average Rest fior 2 Bedroom Apartment $1.245

2010-2011

What's Inside
BHow We Bave Paformed 2

Owr Finences 3
Our Famse 4

ision

A Vilvamt, Divarse,
Hivewric, and Beamsifel
Cuty wish Usique

Minleipie Urban Villages
Wheve We Yake Pride im

Owr Great Conmnmity.

Mission

Alexandria City Government
s fimancially sussinalle,
mvovides excelient services
shat are valned by ins
customers, and engages

e eniire community as

it plams for she famre.



How We Have Performed

Accomplishments:
The Police Departmen is
internationally accrodited
by the Commiixsion of
Accrodisasion for Lave
Exforcament Agemcirs
(CALEY

Kimg Streer Trolicy, which
is Alecandria’s froe gelley
sarvice, hes wansporsnd
over one million residenss
Opening of the new Police
Headguarters will be
November 9, 2011
Abcxandria has boen rased
one of the sgfext cinies
Bive in the nation.

King Street was nemed
ons ¢f the 10 “Groasent
Soves” of 2011 by she
American Planwing
R

2

Performance Measures

performamnce mMMsan&’x

The folowicg
safety. pablic works. Histarc

Selected Perfarmance Mexsures

Fatecld's sverage veyurzam trvie fron dogalcd W semd i
gy cally

Nuzher of eesfenis rovpersiad 0t Fae Oopaertven:
;m of mesisvts rowporuimd w vy FMS
Ragwrted Coumne Stuttator
Ogutation of 145,008, U.A Comump

Nl;l!tlﬂt

P

Sarpan

Pebie Budka )

:-Qm -@m-m;—l

Wcren s oo aareplend wiin dres suog dne
Slhatoris Alrsendrie

Vimirs ) bocal lesan: mise rfang e ywemt ovparemer

-muc&l«a

Vwkn-m-!nnruumnma of heal
ey

Trespartetion

& de and grabs wezerend

Cumeneys wist ioir = cam o bty o sx prond 1 cxcelion

Education

The Alexandnia Poblic School System (ACPS
educarion for the Ciry's youdh, and is one of
diverse school systers m the couory

Alexandria, wansporation and edacaeon-— al’ kev
services minesany and aactag resxdents” qualiry of e,
Fiucal 1009 Pisal 2018 Pocal 2011
Acrasd Actmal Apwwored

1% rmden € f wormden 3% mewes
[RRY M (Rl [P 3
1sa2r o8 14 W

4 N A

14y 124 NA
v Lue NA

amy sy AP
E 5.8 Y. Ky
) vy Vi
iy e b2y
o Py Bl K,
‘oA e W

provicles elemertary and sa:m:l:y
w0t econommcally and racially

ACPS Student Prefile Poxcsf 2611

Wleir
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Our Finances

Reveurnies and Expenses

Where does our money comne fromn and where does it go”

Taxes compnsed neaty 75% of the Cary’s revemnses for 2010 The remadoing revennes came from a meaber of sowrces,
inclndmg poblic utilsies and e collecion of fines

We are dedicated 10 keeping Alexandria a safe and amactive city. and pablic safety is the second kargest expense bekind
education We have also dedicased 2 larpe amount of resowrces to aprosing sweets and Samsporatien services.

Revenue by Source Eeveans: (in millons) 7e10 1009 % Chaage
Tanss SHIE 1646 110

inag el
oo men o Opearsting Graen and Coneritraross 6522 6316 325
C—— Chucpes Jar Senices 4392 5438 -19.19
Tows 'Pe /-*v'w = O Geaarsl Ravezan: ns 3334 .00
cresing e C3pital Graots snd Comributicnn 1333 048 -39
- maCerbunat  Toesl Reveame: ey sas ol

e tmis w2 MOMM&!!::“‘-!‘;-‘_
[ ™

x raan
md 2 pavsens from the City of Alscandria

Spending by Service Area Zxpeases (in mliwas) 210 1009 W Change

Educaten 135 5. SNV E ¢ 932
B Pubisc Works and Sadoey 13787 16894 -18.39
Health asd Weifre 23 o 9734 -0
Filacraze. 1%
Ohar Bxpanien 863 8547 716
el Genaral Gerarmu &1 e .
Trams:e 1308 1228 422
¢ Tt ™o Tosl Expences 6L W -1001
Cnovswral (1%
headia) recestion, and cosmennity developmnt cotts 21 wall 31 wtesest ca
lang-turm dobe.
{ Additivusl Information
| An mdependent sudit of te City's fiancial nsurdindu-ﬁ o, Since 1992, e Ciey's

staterasss. g
: bonds have alse received 2 AAA Aza frocn Samdard & Poar’s and Meody’s This 5 2 higher bood raring
i\m-hnmmul!ymnhlf' States goverement.

Complets Emancial infy G be found x hep slcxandriova pov/FinencielRepore:.
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Alexandria and the Future

Challenges and Rebirth

Know Your Government
Mayor: William D. Exille
Mamager Rashad Young
Vice Mayor: Kemry Dosley
Comncil Messbers:
Frek H Fanou IV
Alicia Hughes
Rob Krupicka
Redella 5_ Pepper

We want to hear from you!
Do you like this seport? Would you
like 10 see other infonmasion”

Please let us know by comtacting:

Econounc Outlook for 2011-2012
As a reauit of ecanoersc dowenam, Ciey Coumil was farced 10 make the difSoult
decisom 1 Cat some services, rechice the Ciry's workfoere, and mise propesty trses.
The result of these acTions was a awall budget sxphs for the 2010 fiscal vear

o Asof Jazsmy 31. 2011 Genesal Fund Revesmes wtaied $280 5 oulion —a 2 2*.
mﬁmhs&mhﬁm

»  Unenploviaent e m Alrondria decrsased from 4 &*, in November 2010 0 3 4%,
& of Jannary Y011 — well below the 9, rananal raee.

o Local sales and mea’s tax revernes increasad .

¢ Projectad vahmes fior aew nxdn-faoxi'y ceestction will excead 2010 Jevels.

e White coermercia’ consouction spending remmairs, low beth nationaliy and loaly.
Alexandna has retureed o 3009 Jevels.

Planning for a Livable Communiry

I'soota that o Ci2y now agxacts

ad recalizanan. O Mnganmum_-d
M&Mdmﬁﬂm . To achieve dhat. the City Coumcil
k;\hﬂnuls with conmonn goals

Goels of } Tsion For Alexandria 2015:

Preserve ouwr History snd Calimre — Buildings ocer 100 years 033 will be presarved;
two revsew boards are in place %o monisy

Creste Trapsit-Oriented Development — Acave sreet plars will encourage
pedestnan anraty and redace congesnon.

Creste Livable Places with Housing Cheices for ARl Residents — Convert ourmoded
subwrban saip centers im0 convmezties thar hisnd shopping and livinz m order 0
promote walkirs and reduce waffic

Strengthen our Misin Streets — Soexzher hizuric chaacter whils preserving whan
Se!

Preserve snd Enhance Neighborhsods — Viuirean archatacharal mseeraty by
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